
PROJECT MEETING MINUTES

PROJECT:
Hudson JFK Middle School
           MEETING DATE:  December 14, 2010
LOCATION:
Hudson Town Hall



           

ATTENDEES:   (Absent in Italics)

Brian Daniels, Paul Blazar, John Parent, Matt Gaffny, Frank Noyes, Joe Durant

Tammy Ducey, Kevin Lyons, Peter Pistorino, Bob D’Amelio, (JFKBC)

Chris Simmler, Jeff Wetton (PMA)



David Harris, Marty Kretsch, Leigh Sherwood (OMR)

Call to Order: 4:30pm

A motion was made by Ms. Ducey to accept the minutes from 11/23/10. Mr. Parent seconded. The vote was unanimous.

General/Misc. Items

Item
Responsible
Due
Notes

11/23:02

Record
PMA OPM Contract Amendment: Update 12/14/10: Chris distributed copies of the final PMA contract to all members of the Building Committee.  

Vote: Motion was made by Mr. Blazar to approve the PMA contract. Ms. Ducey seconded.  The vote was unanimous. 

Item closed.

11/23:03
OMR/PMA/Hudson
12/10/10
OMR Designer Contract Amendment: Update 12/14/10: Final OMR Contract is close to completion.  Awaiting finalization of contract with MEP Engineer.  

11/23:05
PMA
12/14/10
MSBA Cx Agent: Update 12/14/10: Chris Simmler advised that Joe Buckley (MSBA) is working to bring a Cx Agent on board for the project and that it should happen very soon.

12/14:01
PMA/Hudson/OMR
1/4/10
LEED Task Force: A LEED task force of Building Committee personnel must be selected for the project.  Specific items in the LEED process need to be completed directly by the owner.  The following have volunteered to be part of the Task Force: Peter, John, PMA, (OMR is the lead) and Brian.

12/14:02

Record
School Program Meetings: Leigh reported that OMR met with various focus groups to help finalize school programming.  Leigh reported the meetings went very well, and the feedback was very positive. Meeting will continue as needed as the DD proceeds. This item to be closed. 

12/14/:03
OMR
1/5/11
AIA General Contract and General Conditions: It was explained that the MSBA has not finalized a GC contract and that the Town needed to implement their Own. OMR to provide an AIA contract example so the review of it can begin.

12/14:04
PMA
1/5/11
MSBA PFA: PMA updated the committee that the MSBA will be sending out the final PFA in a week or two which will include the final budget that will be used for ProPay

Design
(DD/CD)
Item
Responsible
Due
Notes

11/23:06
OMR/PMA
12/30/10
Construction Site Access: Update 12/14/10: OMR presented the site access proposal summary, which outlines each of the options, along with it’s Pros and Cons. The committee wanted to ensure minimal disruption to any abutter while ensuring student/construction separation for safety purposes.  OMR and PMA advised that option #2 best met those criterion. Mr. Blazar will confirm the easement deed at that location and advise of any issues.  Mr. Durant volunteered to review the documents for the committee. Once cleared, Brian will draft a letter that will go to the abutters so as to advise them on the upcoming scope.

Vote: Mr. Blazar made a motion to accept Construction Site Access Option #2.  Mr. Parent seconded.  The vote was unanimous.  

11/23:07
OMR
12/20/10
Civil Test Pits: Update 12/14/10: OMR provided a brief update.  The test pits performed by Niche Engineering occurred last week.  The test pits revealed the groundwater table to be 4-5’ below grade.  The site borings are currently on going.  

12/14:05
OMR
1/4/10
Early Site Package Design: OMR advised that part of the early site package work will include relocating the transformer location, and installing a new transformer.  OMR advised their engineers have already been in discussion with Hudson Light and Power regarding the transformer switch over.  Further discussion will be held to discuss Transformer lead times, logistics and potential easements.  OMR to follow up with findings.  

Schedule

Item
Responsible
Due
Notes

11/23:08
PMA
12/4/10
DD/CD/Procurement Schedule: OMR provided a DD/CD schedule which listed key building committee topics. PMA will incorporate into the Master Project Schedule and distribute to all at next committee meeting. The MSBA also requested a copy of this schedule.  It was also discussed that the early site package for temporary parking would occur in Jun/July/Aug of 2011 with a separate procurement.  A final design would be completed in the CD phase. Update 12/14/10: All work is on track.  

Invoices/Budget

Item
Responsible
Due
Notes






Next meeting will take place on January 4, 2010 4:30 PM at Town Hall 2nd floor

Meeting Adjourn: Motion made by Mr. Blazar to adjourn the meeting at 5:05pm. Mr. Parent seconded. The vote was unanimous.

Documents Utilized at this meeting:
Location 

1. OMR Construction Access Summary
HPS Buildings & Grounds Office

2. PMA Amendment #1


HPS Buildings & Grounds Office

3. DD/CD schedule



HPS Buildings & Grounds Office

PMA Construction Services assumes, to the best of our knowledge, that the above content of these Meeting Minutes depict all that transpired during this Project meeting. All attendees are required to address by memo or via e-mail, any omissions, errors or inconsistencies in the reporting of these Meeting Minutes, to the writer, within two (2) business days of receipt of these Meeting Minutes.  

Prepared By:
PMA Construction Services

Signed:  Chris Simmler



Date:
   Dec 15, 2010
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